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1. Porpsse. Scope and Apnlicabliity of the CER Policy:

11 The pwpose aof CSR Poliey is to set the dircetion for Odisha Power Geaeration
Comporatian  (OPGC)  towards  stratcgizing  &nd execuring  Corporate  Socizl
Respomsibility prograromes al s operational areas — ITPS Plaut site, project sites,
corporate and any other area to be decided by the Board from time to time - by
adopting the priveiples laid down in the Companies Act 2013, the Companies C3k
Rules 2014 and OPGC™s philosophy of achieving sustainabibiy rough comprehensive
stakeholder enpagement, The Folicy also infonds to provide an insight Into the system
and procedures to he follovwed while concoptualizing as well as implemzpiing all CSR
projects to achieve the mission and vision of OPGC.

12 All empioyees of OPGC and its operational umits will adkere 1o the CSR Pelicy and
contribuie from their respective areas of expertise to its application and continuous
improvement, In addition, OPGC will encourage service providers and contraclors W
play a suppertive rele i tmplementing CSR initiatives in line with these guidelines,
pedicutarly for projeets runming in local communiles where OPGC operates or will
operate n future.

3. CSR at OPGC-Vision and Approach:

2.1 Through its Coerporate Social Responsibalily (CSR); QPGC envisages 1o engage itsetfin
aclions thal Further social (and environmentzl) good, bevend its obvious inwerssts, it
husiness relaionships and stetuigry compulsione I line with Section 1335 of the
Compinies Aet, 2013 and the sGpulatons mede in the notified CSR Rules of 2014,
OPGC i1as conseientiously formulated iis CSR strategy and approach with a view to
ensure that 4]l its key inlerventions are aligned with the activilies specified in Schedale
VTI of the Companies Act, 2013,
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OPGC firmly belicves in - social responsivencss of business and i1s inexiricable link to
the fubrc of sustainable develapment. Protection as well as sirengthening of e
4 emvironnent and the localiny’s natural resources are the imheremt elements of the
concept of sustainable development. But addressing the specific issues like  providing
adequaic support ta ihe stakeholders against permancnt loss of livelthood and bringing
themn the basie services Tike health care, literacy/ educadon and skills are alse the
proritics of OPGC.
2.3 Qbjeetives of CSR Policy: The core objectives of OPGC’s CSR poliey are:

23.1 To uphold and promore the principles of inclusive growth and equitable
developrent for siakeholder communities based on needs and DTIOILLES;

1372 To contrihute as well as facilitate holistic development of stakeholder
communities through participatory planning and accoumability z: well as
ansparent processes by measuring effectiveness of our programmies. The thrust
would be on pradually moving away fram philanthropy towards sustainability;

To work actvely i the areas of healih, educaion, nulrition, drinking water,
sanitation, vocationat skills for employability, livehhoods and mLonto
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generalion o empowaiment of wonion and youth, creation and development of
communily infrastruenre (2.3, roads. cducational facilities, et} for ruml
developrrient, waler resource managernent and water canservation and training
of children/vouth in sports. All these projects will be undertaken with an aim 1o
ephance human development index of stakeholder communities arcund OPGC’s
operalional areas defined and decided by its Board front time to time,
To promote clean chvironment jn the communities near its operational arcas:
To encourage voluntesting among internal and external stakebolders for robust
honding with local communities and other stakehokders;
756 To collsborate/ partner with professional bodies like govermnment organisations
and teputed NGOs having well established track record of at Jeasl \hree vears
ad  established acedemic ifastitutions towards leveraging  resfurces,
implernentation of C8R programmes and pursuit of other chjestives;
To interact regularly with its stakeholders, review. publicly report tne outeomes
of CSR inifigtives and sharc the best practices.
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OPGCs CSR Surategy:

1 OPGC 3¢ koen to cnsure & suslainable and responsible development of its business thai
serves hroader economic and societal interssts of the comununity thereby undetlining
sustainabslity inherent in its business modsl.

1 OPGC ntegrates socizl, enviromnental and ethical aspects in its strategic imitiatives aud

duy-10-day operations. To achieve this, OPGCs CSR swrategy is focused on three main

areas, which are deserrbed below.
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2.9 A. Promoting Good CSR Governanee: In pursuance of the provisions of the
Companies Act of 2013, the OPGC Board ol Directors has sel up 2 C3K
Committee comprising of its’ Managing Director, Director Finance ancd a Non-
execullve Dirsctor.

1.  The CSR Comimites with the approval of the Board wall formuldie
CSR Policv. TSR Stategy, recornmend CSR Programmes o be
implemented as per recommended schedules, formulate mouitoring
plan and process and also assistthe Board in reporung a1 diselusire ds
per appliczble law and nles,

The CSR Commitiee afizr due deliberatons shall decide on the graouiit
to be spent in a financial year in pursuance of the provisions of Section
135 of the Cownpanies Act 2012 on activitics mentionad under 2.3.3. 1§
bas also been resolved that any surplus arsing aut of CSR projects or
programmes or activities shall got form part of the business profit of the
Company. Tf any such profit amses, it will be 1e-spent onl ztlivities
meationed in the CIR Policy. Tn case any amnount rEmains unspent m
any Financial Year oul of the mandated CSR spend as per provisions of
law, it will be suitably carricd forward 1o the fallowing tinascial Years
and spewt in accordance with overall provistons of CSR Policy of
OrGe.
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3. A pravision has been made by the Board that the CSR Commines
revisits the CSR Policy ance a year as per the CSR Rules, and once
agery $x mnonths 1t follows up on the CSR strategy 1o ensure that 1t
consistently reflects and suppors OPGC's CSR Policy and overall
stekcholder engagement sirategy. I the TSR Coramirtec finds thar
amendments are required to the strategy, such findings will be reposted
{0 the Board of Direciors, who will make the final decision about zny
arnendments.

3.2.B. Projects Alfgned with CSR Rules (2014) of MoC# _and OPGC's CaR
Objcetives: The OPGC Board as well as ite CSR Commitice envisage thal the
CSR programumte implementation method and schedule will have the fullowing
components which wilt conuibute towards falfilment of its overall objectives:

1. Owverall direction of CSR work to be based on the CSR Rules of 2014
and Schedule-V11 of the Companics Ast, 2013,

2. identification of priarity arsas keeping in visw the local Community’s
needs 1o be done through im-house studies or externally condueled
baseline surveys.

3. Leveraging government policies and schemes for enhavcing local
human develapment.
4,  Dvpamically adapting CSR imervention arcas to meet exising as well

as emerging challenges of business in lis zreas of aperation.

3. Empowcrment of the CSR Commitice 10 advise the C3R
Implementation and Execution Tearn to help iranslee CSR siralsgy imo
aetion to realize expected outpurs and ovicomes from all project bassd
interventions.

6. Implementation of projects identified and approved by the Board as per
a well-structured annual CSR implementation action plan and quarterly
implementation schedule by the CSR. team of OPGC on its own ot in
association with repmed professional agencies/insdnuions  having
established track record 3w their respective fields of programme
excention under (he overall guidance of the CSR Comunittee,

7. Detailing of the anmual action nlan (as approved by OPGC Roard on
recommendation of the CSR Commitiee) and implemerration scheduls
referred to in the above para with description of the spaeific projects io
be implemented, location of their implementation, timetine of relling
oui and completion of prujects during the vear, expscted outpuis,
official responsible for delivering the tarpered oulpuls, budests
provided to specific projects, and frequency of manitoring progress of
all Fisted projects against set targets aud outputs.

3.2.C Monitoring and Measurement of CSR Projects: OPGC’s Boerd has
expowered the CSR Committee to ensure regular monitoring and measureuiers of
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outcame’ lirpact of CSR activities which will provide the basis far learning from
experience, improving delivery of intended owtcomes. plamning and aligeating
ccpurces, and demanstrating results as parl af accountahiiity ta s ley
staksholders. Bath mopitonng and measurement will he cartied oul against o
buseline status by regulasly gathering informarion and data 1o comrestly measure the
wark undertaken by all CSR prajeers and a compare this with the sel fargets an an
ongoing basis during the cetire life-cytle of the projects under executipn. The
menitoring and meusurement process will involve the following steps.

i, Defining sandards (e.g ttrough buseline survey) agalnst which
programunes are to be manirared and measured. Such standards wil
include measwing efficiency (Did the projeci / program achieve the
desired resuits within budget?), effectiveness (Were the planmed
activities performed, and tw e standard  reguired?); and
sustainability /Wil the project 7 program coritiug 10 credie desired
impact after its complerion and eveniued exit of OPGC?).

2. Investicatng the performance of all planned acuvilies’ processes’

oulputs 1o be measured based on the set standards {e.g. witl he

usually done by the internal CSR leam of OPGC ar if required,
thrangh a third party having a proven and estublished wack record as
well as npcossary expertise} by colleeting data in a central database

and analysing such data for tracking of activities and realization ol

inrended results;
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Pormulating recammendations based on the analysis af findings
afrer such measurcrments are done,

4. Feeding recammendations and lessons learned back inlo planming,
project fommulation and other decision-maling proccsses so that
impraved ouleames [rom CSR progammes are achieved in the
project intervention ateas,

Thraueh the monioring and Measurement pracess deralled abave, incremental
pragress of fthe inmterventions will be tracked throughout the course of
implementarion  of projects. This will pravide gualitative and guantnadve
assesament of progress towards achieving planned sutputs and reswle which swill be
captured in the cenual datebase established for tracking all CSK projects and
inTerventions.

4. Documentafion. Reporting gnd Disclasure:
41 The CSR Rules Tonnulaied to pravide direction and thrust w Secuen 135 of rhe

Companies Act, 2013, make it mandatory for companies 10 tisclose their CSR Palicy,
programs/projects undertaken and ampunt spéal n their Annual Report end the TSR
Rules pravide far & speeific format far suck reporting. OTGC will uphald these

provisions bath in letter and spirit.
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22 The Annoal Reporl conlaining cotails of such achvites in accordance with sts CSR
Policy will be made availadle on the Company's website for information of all concsmed
stekeholders.

OPGC will continuously generate evidence based Corporate Social Responsibifity (CSR)
reports designed to moct the needs of &l its stakehalders.

3, Compliance and Adherence:

51 This Corporate Social Responsibility (CSR) Policy of OPGC which has been formulated
by the CSR Comumittes and approved by the Board is in cempliancs with as well as
adherss to:

5.11 The Companiss Act, 2013,
5.1.2 The Companies CSR Rulss, 2014,
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